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Urban Design Board

1/16/2025 Urban Design Studio 1

• Kick-off
• Welcome statement
• Roll call
• Land acknowledgement

• Board Member Introductions

• Urban Design Board Orientation

• Potential Actions
• Election of Chair and Vice-Chair
• Approval of the UDB’s Rules and Regulations (aka “Bylaws”)

• Adjournment

Agenda
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• Welcome statement

• Roll call

• Land acknowledgement

Agenda
Kick-off

Board Member 
Introductions

Urban Design Board 
Orientation

Potential Actions

Adjournment

Meeting Kick-off
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Agenda
Kick-off

Board Member 
Introductions

Urban Design Board 
Orientation

Potential Actions

Adjournment

Board Member Introductions
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• Handbook

• Draft Bylaws

• Open Public Meetings Act 

• Other legal requirements

• Urban Design Project Review (UDPR) introduction

Agenda
Kick-off

Board Member 
Introductions

Urban Design Board 
Orientation

Potential Actions

Adjournment

Orientation
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Agenda
Kick-off

Board Member 
Introductions

Urban Design Board 
Orientation

• Handbook

Potential Actions

Adjournment

Orientation: Handbook
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Agenda
Kick-off

Board Member 
Introductions

Urban Design Board 
Orientation

• Handbook

Potential Actions

Adjournment

Orientation: Handbook
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Agenda
Kick-off

Board Member 
Introductions

Urban Design Board 
Orientation

• Handbook

Potential Actions

Adjournment

Orientation: Handbook
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…
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Agenda
Kick-off

Board Member 
Introductions

Urban Design Board 
Orientation

• Handbook

Potential Actions

Adjournment

Orientation: Handbook
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Agenda
Kick-off

Board Member 
Introductions

Urban Design Board 
Orientation

• Handbook

Potential Actions

Adjournment

Orientation: Handbook
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Separate CBC training 
TBD
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Agenda
Kick-off

Board Member 
Introductions

Urban Design Board 
Orientation

• Handbook

Potential Actions

Adjournment

Orientation: Handbook
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Agenda
Kick-off

Board Member 
Introductions

Urban Design Board 
Orientation

• Draft Bylaws

Potential Actions

Adjournment

Orientation: Bylaws (draft)
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The Rules and Regulations contain the following sections:

I. Officers

II. Advisory Committees and Task Forces

III. Staffing

IV. Meetings

V. Records

VI. Annual Report

VII. Miscellaneous
VIII. Rules and Regulations Amendments
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Agenda
Kick-off

Board Member 
Introductions

Urban Design Board 
Orientation

• Draft Bylaws

Potential Actions

Adjournment

Orientation: Bylaws (draft)
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Officers
Chair & Vice-Chair elected by the Board each January
One year terms
Presides over all meetings. Vice-Chair performs duties of Chair if the Chair is 
absent.

Qualifications
• The Officers should be interested in holding the positions
• Prepared to make presentations to the City Council, community members, 

neighborhood groups, etc regarding Board responsibilities
• Have sufficient experience and/or understanding of the Board’s functions
• Have a basic understanding of the City's policies, Land Use Code, and 

development regulations.

Potential action to elect officers today

Agenda
Kick-off

Board Member 
Introductions

Urban Design Board 
Orientation

• Draft Bylaws

Potential Actions

Adjournment

Orientation: Bylaws (draft)
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Meetings
Third Thursday of every month – except holidays
5:30 p.m., Municipal Building rm. 243
Special meetings may be scheduled as needed
See Reference to Roberts Rules of Order (Handbook)

Disclosure of Contacts
See memo regarding revision to disclosure of contacts 
requirements 
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Agenda
Kick-off

Board Member 
Introductions

Urban Design Board 
Orientation

• OPMA

Potential Actions

Adjournment

Orientation: Open Meetings
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Agenda
Kick-off

Board Member 
Introductions

Urban Design Board 
Orientation

• OPMA

Potential Actions

Adjournment

Orientation: Open Meetings
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Open Government Trainings Act - OPMA and PRA
All CBC members are to complete Open Public Meetings Act (OPMA) and Public Records Act 
(PRA) within 90 days of appointment, and every four years thereafter. 

Please use the free trainings available from the Washington State Office of the Attorney 
General, online at:
www.atg.wa.gov/open-government-training

CBC members should send an email to Serve Tacoma (servetacoma@cityoftacoma.org) to 
confirm they have finished the five modules. 

The City's in-person CBC orientation session will be held in March (tbd). UDB members will 
receive information after tonight's meeting.
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Agenda
Kick-off

Board Member 
Introductions

Urban Design Board 
Orientation

• Legal 
Considerations

Potential Actions

Adjournment

Orientation: Legal Considerations
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Agenda
Kick-off

Board Member 
Introductions

Urban Design Board 
Orientation

• UDPR

Potential Actions

Adjournment

1/16/2025 18Urban Design Studio | Urban Design Board

Orientation: Urban Design Project 
Review
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Agenda
Kick-off

Board Member 
Introductions

Urban Design Board 
Orientation

• UDPR

Potential Actions

Adjournment
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Orientation: Urban Design Project 
Review

Agenda
Kick-off

Board Member 
Introductions

Urban Design Board 
Orientation

Potential Actions

• Election of Officers

Adjournment

Potential Action Items
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Election of Officers 
Steps

Discussion – including any statements of interest to serve

Chair

Please indicate your interest/willingness to serve as the Chair by raising 
your hand

Entertain motions to recommend an interested member to serve as Chair

If seconded, open for discussion

Voice vote

If a majority is not reached, re-open

Vice-Chair

Elect Vice-Chair by same procedures

If Officers cannot be elected, entertain motions to table matter until next meeting 
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Agenda
Kick-off

Board Member 
Introductions

Urban Design Board 
Orientation

Potential Actions

• Approval of Bylaws

Adjournment

Potential Action Items
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Approval of Bylaws
Steps

Discussion 

Entertain motions to approve the draft Rules and Regulations (aka Bylaws) 
with revised Disclosure of Contacts

If seconded, open for discussion including motions to amend

Any amendments follow same procedures

Once all amendments are voted on, the main motion, as amendmed, is 
voted on

Agenda
Kick-off

Board Member 
Introductions

Urban Design Board 
Orientation

Potential Actions

• Election of Officers

Adjournment

Adjournment
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Next Meeting
Thursday, February 20th

5:30 p.m.

Tentative Agenda

Urban Design Project Review (UDPR) application process

Suggestions from Board members 
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